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Reminder: discussion and actions so far

The Steering Committee comprised of CEE and CWE representatives
have agreed to use a coordinated flow based methodology (FBM) across
both regions initially and ultimately merge the regions.

This is in line with the CCR proposal for
« two regions CWE and CEE
a joint project plan for merger to be submitted to NRAs and ACER in March 2016

Strong co-operation between CWE and CEE TSOs

« CWE will provide CEE with detailed information on their FBM subject to
agreement on the ENTSO-E NDA.

SC has agreed on an action plan to deliver a project plan to develop and
implement a concept for coordinated CEE and CWE FB DA (see next
slide)

* achallenging timeline
» dedicated meetings to expedite delivery
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Action plan to deliver roadmap to NRAs by mid March

Target

« A project plan to design and implement a concept fora common FB DA methodology in the CEE and CWE regions
» Realistic and acceptable to all parties

« Taking into account milestones from CACM and ENTSO-e CCR proposal

* To be submitted to all NRAs of the regions and ACER

CEE IT investment
CEE FB concept decision
decision X

Dec Jan Feb March | April
13/01 03/02
® Workshops ®

(" ] Project plan |
Conf Call / workshop |
2 ¢
15/02 <DATE> !
Joint SC Joint SC :
Decide merger Approving project
approach plan and MoU |
|
|
o
MoU and project
plan to NRAs
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